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Prevalence of Mentoring Report

2005
Background
The Mentoring Partnership of Minnesota is pleased to share with you the 2005 annual report summarizing data from the Prevalence of Mentoring Survey.  Administered at the end of 2006 and beginning of 2007, this survey reflects data from the 2005 calendar year only.  Surveys were distributed via multiple methods that include email, fax, U.S. mail, and in some cases, interviews.  A total of 121 mentoring organizations across the state were represented, up from 103 organizations returning Prevalence surveys last year.  This represents a 30.8% response rate overall; surveys were distributed to a wider array of programs this year, due to the Mentoring Partnership’s efforts to expand contacts with mentoring programs in school settings.
It is important to point out that in many cases the descriptive statistics reported are based on a sample of 155.  This figure results from some mentoring organizations housing more than one mentoring program.  Consequently, most findings presented here are reported at the program level.  In some instances throughout the survey respondents could check more than one response for a survey question and this is noted where necessary.  Please recognize that percentages in these graphs will not sum to 100%.  
Also noteworthy is that we depict comparisons across 2004 and 2005 where applicable.  Since identical samples were not used in both years (92.3% of organizations in this year’s survey were also represented in the 2004 survey; 7 programs surveyed in the 2004 program year were discontinued or non-responsive while 23 organizations responded for the first time in 2005), comparisons represent general trends and thus should be interpreted with some degree of caution.  
Finally, you will notice that this year we have gathered more information than in years past.  In particular, we have highlighted:

· Estimated maximum operating capacity (in terms of number of mentees served)

· Longevity of mentoring programs

· Waiting list numbers for mentors and mentees

· Estimated hours volunteered by mentors and mentoring supporters
· Frequency with which mentors and mentees are expected to meet

· Average time spent between mentors and mentees per meeting

· More detailed information on both initial and on-going mentoring training and support 

· Information on training and support offered to mentees as well as to their parents/caregivers
We hope that the results of this survey along with the recently released Social Return on Investment findings will provide valuable information about mentoring trends in the state that you can share with your stakeholders.  Taken together, these results build support for your program and provide compelling evidence for a greater investment in mentoring. 

Organization/Program Representation
Key Findings
· 121 separate mentoring organizations were represented (see list on pages 14 and 15).
· 155 separate mentoring programs represented (multiple programs within some organizations).

· Of the 155 programs, community-based one-to-one is the largest type of mentoring program represented (53%), followed by community-based group, school-based one-to-one, school-based group, peer-to-peer, and e-mentoring (Figure 1).
· For the 119 organizations reporting on how long their mentoring programs have been in existence, longevity is characterized as: less than 1 year, 2.5%; 1 to 2 years, 2.5%; 2 to 5 years, 8.4%; 5 to 9 years, 30.2%; 10 to 15 years, 24.4%; and 15 or more years, 31.9%.
Figure 1.  Number of Programs by Mentoring Type
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Prevalence of Mentoring
Key Findings
· For the 154 programs that responded to this survey question (1 program not reporting), the total number of mentees served in 2005 was 169,206 (Table 1).
· The largest mentoring types by proportion of mentees served were school-based group, community-based group, community-based one-to-one, and school-based one-to-one.  

· The largest mentoring program served 115,000 youth in 2005 while the smallest mentoring program served 2 youth. The largest median size by mentoring type was school-based group (120). 
· For the 116 organizations responding to a question about maximum operating capacity (defined as their ability to serve more mentees given current conditions, such as program capacity and budget), it is estimated that an additional 20,719 young people could be mentored, an increase of 12%.

· The median maximum operating capacity for these programs is 65 youth (the average is 1,613). 
Table 1.  Number of Mentees by Mentoring Type
	Type
	Count
	%
(of total)
	# Programs
	Mean
	Median

	School-based Group
	95,533
	56.5
	15
	6,369
	120

	Community-based Group
	59,228
	35
	26
	2,278
	65

	Community-based One-to-One
	8,997
	5.3
	83
	108
	45

	School-based One-to-One
	5,428
	3.2
	25
	217
	95

	Peer-to-Peer
	17
	.00
	3
	6
	3

	e-Mentoring
	3
	.00
	2
	2
	2

	Total
	169,206
	~ 100 %
	154*
	
	


*One program not reporting.
Program Information

Key Findings
· 83 organizations reported their mentee waiting list numbers as of Dec. 31st, 2005.  The programs reported 5443 youth were waiting for a mentor, an average of 56.36 per program.
· Across all programs, the average length mentor-mentee relationship lasted 18 mos.
· 53% of the programs represented require mentors and mentees to meet at least one time per week or more.  31% require 2 – 3 meetings per month, and another 10% require one time per month.  These meetings last 2 hours on average.
· Mentoring programs served mentees spanning a wide spectrum of age groups.  11-14 years of age was the largest age group served, with 141 of the 155 the programs (82%), followed by 122 serving ages 5 – 10 (82%), 111 serving ages 15 – 18 (63%), and 14 serving mentors older than 18 (10%) (Figure 2).  Comparable age groups in 2004 were 11 – 14 (82%), 5 – 10 (82%), 15 – 18 (63%), and older than 18 (10%).  54% of the programs span ages 5 – 18.
· A slight majority of the programs, 79 (51%), reported that mentors and mentees primarily met out in the community.  The figure for this category in 2004 was also 51%.  School setting was second most common meeting place with 38 (25%) programs (Figure 3), which is down from 30% in 2004.  Community-based organizations as the setting for mentoring saw an increase form 9% in 2004 to 16% in 2005.
· The most common referral source type was teacher with 120 programs (70%), down from 80% of the programs in 2004 (Figure 4).
Figure 2. Age of Mentees Served 
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Figure 3.  Primary Meeting Place of Mentoring Relationship
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Figure 4.  Referral Source
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Mentors
Key Findings

· Of the 155 mentoring programs represented, there were a total of 34,732 mentors in 2005. 

· These mentors contributed over 691,000 hours of volunteered time.  In addition, programs reported more than 60,000 hours of support were contributed by non-mentor volunteers.
· 38 programs also reported their mentor waitlist numbers as of Dec. 31st, 2005.  The programs reported 295 volunteers were waiting to be matched with a mentoring opportunity, for an average of 7.24 mentors in waiting per program.
· 98 (64%) programs required a time commitment of at least 1 year (Figure 5).
· 90 (58%) programs reported providing an application process that requires an initial training, averaging 3 hours in length, while 147 (95%) programs said they provided on-going support to mentors (Figure 6).  In 2004, training was 68% and on-going support was 95%.
· This year we asked how strong mentoring participation was with respect to ongoing training and support.  45% of the respondents said mentor participation was moderate to high.

· Also new this year, we asked how often mentoring programs contact their mentors to follow up to offer support (see Figure 7).
Figure 5. Minimum Length Time Commitment of Mentors
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Figure 6. Offer Mentor Training and Mentor Support 
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Figure 7. Frequency of Contact with Mentors for Training/Support
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Background Checks

Key Findings
· Of the 111 programs that responded to the item on types of background checks, 53 (36%) programs conducted at the least local background checks, whereas 75 (49%) conducted at least state background checks and 29 (17%) conducted at least federal background checks.  Comparable figures in 2004 were: local (41%), state (66%), federal (21%).  15 of the 111 (12%) programs in 2005 conducted all three types of background checks: local, state, and federal (Figure 8).

· 33 (21%) of the 155 programs that responded to the survey said they conducted their own background checks, while 72 (46%) used an outside company and 24 (15%) conducted both their own AND used an outside company (Figure 9).
· 28 (18%) did not conduct background checks (also Figure 9).  This figure is improved from 2004 when 22% of the programs surveyed did not conduct background checks.
Figure 8.  Background Check Types
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Figure 9.  Who Conducts Background Checks
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Mentee/Caregiver Training and Support

Key Findings
· This year we were also interested in learning more about the training and support offered to mentees and their caregivers.  We found that 65 programs (42%) require their mentees to attend an initial program orientation prior to being matched with a mentor.  These orientations last 1.7 hours on average.
· 23 of the programs (15%) also reported they require their mentees to attend training, while that figure was 37 programs (24%) for parents/caregivers (Figure 10).

· 104 of the programs (67%) provide ongoing support to both mentees and their parent/caregivers (also Figure 10).  How often mentoring programs contact their mentees and their parents/caregivers to follow up to offer support is reported in Figure 11.

· Other contacts mentoring programs regularly make to follow-up on the mentoring relationship are depicted in Figure 12.  Teacher is most commonly reported with 68 of the programs (44%).
Figure 10.  Mentee/Parent Training and Support
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Figure 11.  Frequency of Contact with Mentees and Families for Training/Support
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Figure 12.  Other Contacts for Follow-up on Mentoring Relationship
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Evaluation Data
Key Findings
· 123 of the 155 (79%) programs conducted at least one outcome evaluation, with (36%) of those programs reporting they conducted yearly outcome evaluations.  While these percentages are comparable to 2004, there were fewer programs reporting they conducted no evaluation than the year prior (see Figure 13).  
· The primary reasons for conducting an outcome evaluation were for internal use and improvement and funder requirement (Figure 14).

· The top two areas targeted by evaluations were mentees’ social skills and positive outlook on future, the same as in 2004. The bottom two target areas were teen pregnancy and job skills, also the same as in 2004 (Figure 15).

· Of the 129 programs that conducted at least one evaluation, 38 (29%) examined 1 – 3 outcomes, 54 (41%) examined 4 – 6 outcomes, and 31 (24%) examined 7 – 9 outcomes, and another 7 (5%) examined 10 – 11.

Figure 13.  Frequency of Evaluation
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Figure 14.  Reason for Conducting an Evaluation
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Figure 15.  Type of Evaluation Outcomes
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Mentoring Organizations Participating in the 2005 Prevalence Survey

	Albany High School - A.S.K. Program
	Kinship of the Park Rapids Area

	Athletes Committed to Educating Students
	Kinship Of the Perham Area

	Bel Air Mentoring
	Kinship of Todd-Wadena Counties

	Big Brothers Big Sisters of Central Minnesota
	Kinship Partners

	Big Brothers Big Sisters of Greater Winona
	Kinship Youth Mentoring of Princeton

	Big Brothers Big Sisters of Southern Minnesota
	La Oportunidad, Inc.

	Big Brothers Big Sisters of the Greater Twin Cities
	Lend A Hand Mentor Program

	Big Buddies of Rock County
	Life Coaches for Kids

	Blue Earth Area Mentors
	Little Brother Little Sister Program

	Bolder Options
	Longfellow United for Youth and Families

	Bridge Builders for Kids
	Lutheran Social Services - Foster Grandparent Program

	Bridges: Kinship Mentoring
	Madelia Big Buddy

	Building Blocks Tutorial Program
	Mankato YMCA Brother/Sister Program

	Building on Promise
	Marshall County Social Services

	Bulldog Buddies Mentorship Program
	Martin County Mentoring Network

	Camp Fire USA - Northern Star Council
	MCIL

	Carver County Mentorship Service
	Men as Peacemakers

	Carver-Scott Ed. Coop.
	Mentor Duluth

	Children's Home Society & Family Services 
	Mentoring Makes an IMPACT

	Chosen to Achieve
	MentorWorks Too-Kinship

	CIRCLE Mentoring Program
	Minnesota Private College Fund

	College of St. Catherine - Assistantship Mentoring Program
	MN FCCLA

	CommonBond Communities/Study Buddies
	Moorhead Parks and Recreation

	Connected Kids
	Northern Cass Kinship

	Cornerstone
	Northern Star Juvenile Diversion

	Creatives for Causes/Art Buddies
	Northland Kinship Connection

	DFO Community Corrections
	Orono Mentoring and Outreach

	District 206 Mentor Program
	Our Saviour's Evangelical Lutheran Church

	Earl Bakken Science Program
	Page Education Foundation: Senior Mentor Program

	East Metro Women's Council
	Peer Helpers Marshall H.S.

	Ely Community Resource, Inc.
	Plymouth Christian Youth Center

	Experience Corps, Volunteers of America of MN
	PPL - Project for Pride in Living

	Fairmont Area Kinship
	Pro Kinship for Kids

	Family & Children's Service
	Project Friendship

	Family Pathways
	Restorative Justice

	FamilyMeans
	Richland-Wilkin Kinship

	FISH Kinship
	Rushford-Peterson Community Education

	Foster Grandparent Program
	Saint Paul Schools - Fresh Force Service Learning

	Free Arts Minnesota
	Shakopee Public Schools

	Genesis II for Families Bright Beginnings
	SMILES Baseball Program

	Girl Scout Council of Cannon Valley
	South High Wallin Scholar Program

	Girl Scout Council of St. Croix Valley
	St. James Big Buddy

	''Give Me Five'' Milaca Community Ed.
	St. Paul Central High School - Central Minority Education Program

	Hennepin County
	STARS/Community Mentor Connection

	Hennepin County Home School
	Student Match

	Hennepin County Juvenile Probation
	Tamarack Nature Center

	Hibbing Kinship Mentoring Program
	Telefriends

	Homework 'n' Hoops/Loring Nicollet Bethlehem Community Ctrs.
	The Girl Scout Council of Greater Minneapolis

	Honors Mentor Connection
	Tracy Area High, Peer Helpers

	ISD 283
	Twin Cities Healthy Nations

	Jewish Community Center of the Greater Saint Paul Area
	University YMCA

	Jewish Family and Children's Service
	Western Community Action -- Big Buddies

	Jr. Achievement of the Upper Midwest
	Wilderness Inquiry

	Kettle Kinship
	Y Mentors

	Kids 'n Kinship
	Y Pals of Worthington Area YMCA

	Kinship North
	YMCA Five Points

	Kinship of Aitkin County
	Youth Link Mentorship

	Kinship of Greater Minneapolis
	YouthCARE - Young Women's Mentoring Program

	Kinship of Morrison County
	YWCA of St. Paul - Y's Kids Club and Youth Achievers Programs


      *Three programs were not identified.  
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*Note: Programs can be represented in multiple categories. 
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*Note: 12 programs not reporting in 2004.  44 not reporting in 2005.





*Note: Programs can be represented in multiple categories. 



































*Note: Programs can be represented in multiple categories. 





*Note: Programs can be represented in multiple categories. 





*Note: Programs not compared across years due to inconsistent response categories. 


























*Note: The percentages for the “none” category in both Figure 8 and Figure 9 are not consistent due to missing responses in the Background Check Types question (Figure 8).   Since complete data were used in Figure 9, 22% and 18% are more appropriate figures representing the number of programs NOT conducting background checks on their mentors. 
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