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Congratulations! 
You have made an important decision to open new doors for your child that will help him or her grow into a confident and suc​cess​ful young person. A mentoring program can match your child with a caring, adult mentor who can offer your child new exper​iences, guidance, and support. 

This Parent Guide will help you learn about the world of mentoring and the important role that you play in making the experience a successful one for your child.  It will also provide you with ideas about locating a Minnesota mentoring program for your child.
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	What Is Mentoring 
All About?


What Is a Mentor? 

A mentor is a caring and responsible adult who takes time to be a friend to a young person. A mentor listens, supports, and guides a young person on a consistent basis over a specified period of time, usually at least one year. Mentors are volunteers in your community who know that young people can make a positive difference in the world if given the chance. 

A mentor develops this friendship with a young person—whom we call a “mentee”— in order to help him (or her) be successful at home, at school, and in the com​mun​ity. By developing this positive relationship, a mentor can:

· Help a young person define and achieve his own goals
· Help a young person improve in school

· Nurture a young person’s self-confidence and positive self-esteem

· Listen to a young person and help her solve problems 
· Introduce the young person to new ideas, activities, and opportunities

Mentors are not meant to take the role of parent, guard​ian, or teacher. A mentor is not a disciplinarian or deci​sion maker for a child. A mentor’s main role is to spend time with the child doing positive and fun activities that help the mentee become more self-con​fi​dent. By doing this, the mentor becomes part of the team of caring adults who support the healthy develop​ment of your child: parents, relatives, teachers, coaches, faith lead​ers, and friends. 

	
A mentor 
is a . . .
Friend

Coach

Companion

Supporter

Advisor

Role model

Resource for new ideas and oppor​tunities
Someone your child can talk to
	
	
A mentor is 
not a . . .

Social worker 

Parent 

Teacher

Counselor

Cool peer 

Nag 

Parole officer 

Baby-sitter

Source of money
Disciplinarian
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	Why Does My Child Need
a Mentor?




All children need the support of caring adults in order to be successful, not only within their family but at school and in their communities. Growing up isn’t easy, and there are many roadblocks along the way that can cause difficulties for children. Sometimes parents don’t have all the answers, and sometimes children need someone out​side the family with whom to share their thoughts. Having a vari​ety of people positively involved in a child’s life pro​vides her with new opportunities and experiences that will help her grow and gain self confidence. 
You may be able to think of adults — a teacher, a coach, a pastor — who helped you out when you were a child, encouraging you through rough spots along your road to adult​hood, or just showing you a new way to look at your world. Although this may not have been a formal men​tor​ing relationship, this person was a mentor for you.
A mentor can give your child someone else to talk to — a safe, concerned, and responsible friend who can help sort out a problem or just listen and be supportive. A mentor can also help your child thrive in school by encouraging her in her studies and after-school activities, and by getting her to think about her future goals and dreams. 
	Who Serves as Mentors?
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Mentors are as varied as the people in our community, but they all share in their desire to make a positive differ​ence in the life of a young person. Nationally, 18 percent of all volunteers — 11.5 million Americans — are involved in some kind of mentoring activity with young people.  Many volunteer mentors are young people them​selves, but over 40 percent are between the ages of 41 and 59.  Mentors are likely to be working full time, taking time from their workday to volunteer.  
Types of people involved in mentoring vary from program to program, in terms of their age, gender, profession, etc.  If you are interested in learning more about the mentors involved in a specific program, ask staff members to describe who typically volunteers for the program, and why they want to become mentors.

	What Will Mentoring Accomplish for My Child?
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 “Since my daughter started seeing Diane every week at the school she’s become more outgoing and takes part in school activities. She even tried out for the soccer team.”

Research shows that having positive and ongoing support from several caring adults other than family members contributes to children’s healthy development and can help them become more self-confident.
 Mentoring can help children improve their grades and attitudes about school. Mentoring may also help students improve their classroom behavior, reduce absences, and increase self-confidence. And having a mentor can also help things go more smoothly at home as the child experiences more successes and becomes more confident.

The particular ways that your own child may benefit from the mentoring relationship will depend on his needs, strengths, and many other factors. Some​times the bene​fits of mentoring aren’t visible right away, but over time this friendship can help your child gain new skills and experiences that will last a lifetime.
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	How Do I Know the Program 
Is Safe?


Mentoring programs work hard to ensure that the volunteers who they connect with children are caring, responsible and trustworthy by carefully screening and evaluating volunteer candidates.  While screening measures differ from program to program, the following is a typical process for a volunteer in a one-to-one mentoring program: Anyone who wants to be a volunteer mentor begins by filling out an extensive application and has at least one interview with a program staff member. Candidates go through a screening process that includes a criminal history back​ground check using local and national resources. Programs gather driving records and talk to personal references and employers.

Mentor training is another way programs ensure that their volunteers will be fully evaluated and prepared for their role with your child.  Mentor candidates may attend a program orientation before or during the screening process. This gives program staff another chance to see potential mentors in a group setting and to get to know them better. Before volunteers are matched they often attend a longer training session about working with young people that includes information about child safety. 

Safety doesn’t stop when the mentor is matched with a child. Mentoring program staff members typically check in with all mentors, mentees, and parents or guard​ians as long as the match is active. Check-ins help staff see how things are going and if there is anything we can do to help the relationship develop. Parent should also contact staff at their child’s mentoring program any time they have a concern or question related to their child’s match or participation in the program.   
“Linda makes my daughter feel special – she really encourages her to do the best she can in everything. I’m learning that she can do many things really well, and that makes me proud of her.”

These volunteer screening pro​cedures, as well as the mentoring program’s specific rules and guidelines work to ensure that a program is safe for your child. Parents can also ensure their child’s safety by:

· Becoming familiar with a program’s rules and policies.
· Not approving any activities outside of those that the program has approved (for example, an unscheduled weekend trip or an invitation for an overnight visit to the mentor’s home).
· Talking to your child about how to stay safe and reminding him or her to follow your own safety rules when he or she is away from home.
· Keeping the lines of communication between you and your child open so that he or she feels comfortable letting you know if there’s a problem.
· Reporting any concerns to the mentoring program staff immediately, such as a change in your child’s behavior or a concern about how the match is progressing. 

Mentors are a wonderful addition to the lives of the children we serve. With your help we can be sure that all children in our mentoring program receive the benefits of a caring and responsible mentor. 
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	What Is My Role in the Mentoring Relationship?


The friendship that is developed between a mentor and mentee is a special relationship just for them, but you have an important role in helping that relationship be successful. 

Think about how you are involved in other activities your child participates in — such as sports or an after-school club. You listen to your child when she tells you how the activity is going, make sure she makes it to all the activ​ities, and tell the adults in charge when things don’t seem to be going well. You probably won’t be out on the field playing the game with your child, but you will likely be cheering on the sidelines.

Your role in the mentoring program will be similar to this. Here are some specific ways that you can help make your child’s mentoring experience successful:

With your child:

· Encourage your child to keep all meetings with the mentor, and have your child contact the mentor or program staff if she can’t make an appointment. 

· Be positive about the relationship, and let your child see you are happy that she has a mentor in her life.

· Remind your child to thank her mentor and show appreciation for the time they spend together.

· Ask open-ended questions about how things are going. For example, “What was the best thing you did with your mentor today?” can yield more results than “Did you have a good time with your mentor today?”

· Listen to your child and be supportive of her feelings. She may be shy or nervous with her mentor at first and may go through periods of “testing” the mentor as the relationship develops. Be patient and encour​ag​ing. If your child continues to have trouble with the relationship, talk to the Program Coordinator.

· Tell your child when you notice positive changes as a result of having a mentor. Your praise means a lot!

With the mentor:

· Remember that the mentor is there for your child, not for you or other children in your family. Don’t ask the mentor to take other siblings along on outings or to become your friend or counselor. 

· Let the mentor know about any important rules, food limitations, or times that your child is usually unavail​able. If possible, give the mentor a calendar of your child’s other activities.

· Don’t withhold meetings with the mentor as punish​ment. Remember that you and the mentor are a team. If your child is being “grounded,” work out a plan to ensure that the mentor can continue to see your child.

· Let the mentor know when you have a change of address, phone, or other contact information, or if there is a significant change in your lives that may affect the relationship, such as moving away from the area or a loss in your family.

· Show the mentor your appreciation! Write a thank-you note now and then, or share improvements you’ve noticed in your child’s behavior.

· If you have a concern you want to share with the mentor, do it when your child is not present to avoid the child’s being embarrassed or uncomfortable. 

With program staff:

· Complete and turn in any needed paperwork in a timely manner.
· Tell them anything you think they should know about your child that may not be covered in the application.
· Help program staff members conduct regular check-ins by returning phone calls quickly and taking some time to talk about how your child is doing. This is your chance to let staff know if you have a concern, or if things are going really well.

· Let program staff members know right away about any changes in your contact information or other changes that may affect the mentoring relationship, such as moving away from the area or a loss in your family.

· Attend parent orientation, meetings, and annual celebrations if available.  Programs appreciate your interest and involvement, and so will your child! 

Common Concerns for Parents

Getting a mentoring relationship started can be stressful for everyone involved: the mentor worries about breaking the ice, the youth wonders what the experience will be like, and parents usually have a number of concerns about this new person in their child’s life. 

What if I don’t like the mentor or my child does not like the mentor?

Ideally, many of the concerns you may have had about the mentor will have been addressed during the initial matching meeting. But sometimes, unexpected issues crop up in new mentoring relationships as boundaries are set and personalities emerge. It is not uncommon for many mentoring relationships to have a slightly bumpy start.
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 “What if I don’t like the mentor or my child 
does not like the mentor?”

Most issues are easily resolved by having mentor program staff set up a meet​ing where everyone can express their concerns and any misunderstandings can be corrected.  Some programs also offer on​going training for mentors, youth, and parents on topics such as problem-solving and communication skills.

Youth in new mentoring relationships often need time to warm up to the idea. After all, a mentor is a different kind of friend than they have had before, and children can initially be uncomfort​able or shy around adults they do not know. Parents are encour​aged to give the relationship time to develop and to contact the program staff if you have con​cerns. 

Violations of program rules or inappropriate behavior by a mentor are serious and should be reported to the pro​gram immediately.  But you are also contact the mentor program staff any time you have other questions, concerns, or problems you would like to discuss. You should also express any concerns you have during regular check-ins with program staff.
If all attempts to solve problems in a match are not successful, and if you or your child does not want the match to continue, many programs will try to match your child with another mentor, if one is available. This is a rare occur​rence and one that we try to avoid. Research indicates that keeping a mentoring relationship going for at least one year is most likely to benefit the child and that closing a match too early can actually have some negative consequences.
 This is why all participants should try to be patient, honest, and do their best to work through any problems as their mentoring relation​ships develop.

What if the mentor wants to do an activity I disagree with? Or has values that I do not share?

Disagreements about values and interests are common in any relationship. However, you should remember that two of the most valuable things a mentor provides are new experiences and different ideas. Mentors broaden horizons by introducing their mentee to worlds that would not have been available otherwise. Mentors open doors and provide perspective. 

As a parent, you always have the right to withhold their child from specific activities that you do not want him participating in and can ask mentors not to express certain points of view to your child. Be clear with program staff and your child’s mentor if there are activities you do not want your child participating in. Mentor program staff can work with you and your child’s mentor to find other activities that are accept​able. And, as always, activities that are not allowed under the program policies should be reported to program staff. 

You can also avoid many issues around values by expressing any preferences, such as a religious prefer​ence, to mentor program staff when your child initially enrolls in the program. This can help staff find an appro​priate volunteer to meet your child’s needs. 

What about gifts and money? Should my child accept gifts from his mentor? Who pays for outings?

As a rule, mentors are not encouraged to give gifts or spend money on activities. A mentor may purchase a small token gift to acknowledge a special occasion such as a birthday or achievement, but shopping trips and regular gifts of items or cash are not allowed. 

Mentor programs typically encour​age mentors to find low-cost or free activities to do with their mentees, such as hiking or cycling, going to a park, or visiting the public library. Occasionally, mentors may treat their mentee to a lunch or soda, or pay for a special outing such as a trip to the zoo or an art museum, but this is always at the discretion of the mentor, and should not be an expectation of the relationship, unless the mentor program policies say otherwise.
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	 Mentoring in 
 Minnesota


Minnesota is home to hundreds of youth mentoring programs, located in communities all over the state.  Minnesota is also home to the Mentoring Partnership of Minnesota, a state-wide organization which promotes and supports youth mentoring opportunities to ensure that all Minnesota youth who need and want a mentor have access to a high quality mentoring experience.  At last count, for programs active in 2005, the Mentoring Partnership documented over 172,000 Minnesota youth involved in mentoring; many more youth were involved in mentoring programs not counted in this survey.  In addition, young people are mentored informally by adults they already in their lives, such as coaches, neighbors, relatives and teachers.  These caring adults can be a great source of new experiences, guidance and support, especially at times of transition or challenge for youth. 

For young people seeking more formal mentoring relationships, there are a variety of programs available.  Mentoring programs serve different groups of youth and respond to different situations – one size fits all is definitely not the rule here.  Some of the ways that programs differ are in location, duration and type. 
Mentoring programs may be tied to a specific site, such as a school, workplace, church or youth organization, where all activities take place, or they may offer opportunities for mentors and youth to meet at locations of their own choice and explore activities in their communities.  Mentoring programs may create short-term (generally less than six months) or long-term (six months to a year or more) relationships between mentors and youth, depending on how the program is structured.  Programs also are characterized by the type, or model, of mentoring relationship they offer; the model used may have the greatest influence on the experience that youth have in a mentoring program, so it is important to be aware of how different models work.

Types of Mentoring Programs

· One to One mentoring is the most often recognized mentoring relationship.  This experience pairs one adult and one youth to form a friendship or work on a common goal.  An example is the Big Brothers Big Sisters Program or school Reading Buddy programs.

· Team mentoring refers to two or more adults working together to mentor a young person or small group of youth, usually in a setting where there are no more than four youth to every adult.  Minnesota Inner City Outings Program offers this experience, as do many Kinship Programs, in which couples, as well as individuals, may mentor a young person.
· Group mentoring describes one adult volunteer building relationships with a small group of young people.  This includes Boy Scouting and Girl Scouting programs and youth leadership and service project teams, such as those offered through 4-H clubs.
· Family mentoring can mean two different things.  One definition involves a whole family in mentoring a young person.  Some Kinship Programs offer families the opportunity to mentor one young person.  Another definition means that individuals or small groups mentor an entire family. The Salvation Army's Project Break-Through provides this mentoring experience.

· E-mentoring allows mentors to exchange e-mails with young people via the Internet.  Mentors and youth may only connect online or they may meet in person once the relationship is established for group events. This type of mentoring usually involves a partnership between a business and school, and often is focused on academic support or career exploration. 
· Peer mentoring involves older youth in relationships with younger children, providing them with an opportunity to be role models and supportive friends. These programs are most often found in schools, emphasizing academic enrichment, and in youth development organizations, such as Minnesota Family Career and Community Leaders of America (FCCLA), focusing on positive decision-making skills.   
Finding a Mentor for Your Child
If you are looking for a mentor for your child, consider whether an informal mentor or a formal mentoring program might best suit her needs.  An informal mentor may be found through naturally occurring contacts, such as among your extended family, through a school, in your faith community, or within activities your child already participates in, such as sports or after-school programs.  Informal mentoring relationships have the advantage of being a “known commodity” to your child and building on existing relationships.  
To seek out an informal mentor for your child, think about the people in your life who you feel would make good confidants and strong models for your child.  You might approach someone directly to ask if they would mentor your child, or encourage your child to spend more time with this person.  As you think through the possibilities, remember that your child may be the best source of ideas about potential mentors.  Asking him about adults he admires, or would like to know better, might provide you with some interesting insights into the person, or type of person, who would make a good mentor for your child.
Finding a formal mentoring program for your child may take some investigation on your part.  To begin with, check on what is available in your area by talking to staff at your child’s school; some schools have their own mentoring programs, and others may be able to make referrals to local programs.  School social workers or guidance counselors are often the best sources for this information.  Staff at community or youth organizations may also be aware of in-house mentoring opportunities or able to help you connect to area mentoring programs.  Keep in mind that many mentoring programs serve specific age levels or target special needs, so there may not be a program that is a good ft for your child.  
For more help in locating mentoring programs, visit the web site of the Mentoring Partnership of Minnesota (www.mentoringworks.org); there you will find a searchable database of Minnesota mentoring programs, as well as background information on mentoring and free resources for anyone interested in mentoring.  
To use the Mentoring Partnership web site:

· Click on the “Find Mentor Programs” button.  Programs are listed by the county they serve, so you will need to have a geographic location in mind.  Twin Cities area counties are listed separately; clicking on the Northern or Southern Minnesota sections will bring you to a list of counties in that part of the state.
· Once you choose the county you are interested in, you will be linked to a list of mentoring programs serving that county.  You can click on the name of each program to see a profile of that program, which includes program goals and type of mentoring provided, information about the youth served by the program, and the an outline of the process for getting involved as a mentor or mentee.  
· Profiles list contact information for the program; for most of them, you can click on an e-mail address to get in touch with a program right away.  All profiles have a “Sign Up” feature linking you to a form that allows you to request information on a program; your request will be forwarded to the program by the Mentoring Partnership.  
· If you would prefer to talk to someone directly about a mentoring program for your child, you can contact the Mentoring Partnership at 612-370-9180.  Mentoring Partnership staff will help you assess your child’s needs, find information about programs in your area and provide suggestions about mentoring opportunities that might best fit your situation.
Best wishes with finding a great mentor for your child.  By sharing your child’s time and talents with a caring adult, you will enrich two lives and teach your child that others value them and are invested in their success.















�	Introduction to Assets by the Search Institute. Online at: �http://www.search-institute. org/assets/





� Stand by Me: The Risks and Rewards of Mentoring Today’s Youth by Dr. Jean Rhodes. Available at: http://www.hup.harvard.edu/catalog/RHOSTA.html





PAGE  
i

[image: image1.jpg]


